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CHYPS Recruitment and Safer Staffing Procedure
1. Purpose
CHYPS is committed to ensuring that everyone involved in working with our young people is suitable, trustworthy and able to contribute to a safe and positive environment.
Although CHYPS is entirely volunteer-run, we recognise that volunteers are in a position of trust when working with young people aged 11–18. We will therefore use safer recruitment practices when appointing volunteers.
This procedure should be read alongside the CHYPS Safeguarding Policy, Volunteer Code of Conduct and Chaperone and Supervision Procedure.

2. Recruiting Volunteers
Where CHYPS is recruiting new volunteers, we will:
· Clearly explain the role and responsibilities involved.
· Identify any safeguarding responsibilities associated with the role.
Volunteer roles will be assessed individually to determine the appropriate level of safeguarding checks.

3. DBS Checks
CHYPS will ensure that appropriate DBS checks are completed before volunteers undertake roles involving young people where a check is required.
Where a volunteer will be working directly with young people for at least 4 days in a 30 day period, CHYPS will require a Full Enhanced DBS check with Children's Barred List information, where the role is eligible for this level of check.
This will normally apply to volunteers who train, instruct, supervise or otherwise work directly with CHYPS members aged 11–18 for at least 4 days within a 30-day period. 
A DBS check will be treated as one part of the safer recruitment process and will not, on its own, determine whether someone is suitable to volunteer with CHYPS.

4. Existing Volunteers
Existing volunteers who take on a new role or increased level of responsibility will have their suitability reviewed to ensure that any additional safeguarding requirements are addressed.
If an existing volunteer's role changes so that they work directly with young people for 4 days in a 30 day period CHYPS will ensure that the appropriate DBS check is obtained before they undertake that activity.
CHYPS may also require volunteers to renew or update their DBS checks in line with its safeguarding arrangements and any applicable requirements.
5. References
Where references are appropriate, CHYPS will seek information relevant to the applicant's suitability for the role.
Any safeguarding concerns raised through references will be considered before an appointment is confirmed.

6. Safeguarding Declaration
Volunteers may be asked to complete a declaration confirming that they will inform CHYPS if circumstances arise that could affect their suitability to work with young people.
Volunteers must disclose any relevant safeguarding concerns, restrictions or changes in circumstances in accordance with CHYPS procedures and applicable requirements.

7. Induction
All new volunteers will receive an appropriate induction before taking on their role.
This will include, as relevant:
· CHYPS's safeguarding expectations;
· the CHYPS Safeguarding Policy;
· the Adults at Risk Policy;
· the Volunteer Code of Conduct;
· the Chaperone and Supervision Procedure;
· reporting safeguarding concerns;
· appropriate boundaries with young people;
· confidentiality and information sharing;
· photography, social media and communication expectations; and
· who to contact if they have a concern.

8. Managing Concerns About Volunteers
If a concern is raised about the behaviour or suitability of a volunteer, CHYPS will take the concern seriously and respond in accordance with its safeguarding procedures.
The DSL or appropriate CHYPS lead will consider what immediate action is necessary to protect young people while the concern is addressed.
Where appropriate, concerns may be referred to the relevant safeguarding authority or other external agency.
A volunteer may be asked to step back from activities while a safeguarding concern is being considered. This will be handled sensitively and fairly.
9. Confidentiality and Records
Recruitment and safeguarding information will be handled confidentially and stored securely.
Information will only be accessed or shared where there is a legitimate need to do so, including where necessary to safeguard a young person.
Identity documents used for DBS checks will be checked and recorded in accordance with current DBS guidance. CHYPS will retain a record of the identity documents used for a minimum of two years. Where copies or scans of identity documents are taken, these will be stored securely and deleted or securely destroyed as soon as they are no longer required. Access to identity information will be restricted to those who need it for safeguarding or DBS administration purposes

11. Ongoing Suitability
Safer recruitment does not end when a volunteer is appointed.
CHYPS will maintain an ongoing culture of safeguarding by:
· providing appropriate safeguarding training and updates;
· reviewing volunteer roles when responsibilities change;
· responding to concerns promptly;
· encouraging volunteers to raise concerns about unsafe practice; and
· periodically reviewing safeguarding policies and procedures.

12. Responsibilities
The CHYPS Committee/Trustees and Designated Safeguarding Lead are responsible for ensuring that appropriate safer recruitment arrangements are in place.
All volunteers are responsible for:
· following CHYPS safeguarding policies and procedures;
· maintaining appropriate professional boundaries;
· completing required checks and training;
· reporting safeguarding concerns; and
· informing CHYPS of relevant changes that may affect their suitability for their role.

13. Review
This procedure will be reviewed regularly and following any significant safeguarding concern, change in CHYPS activities, or relevant change in legislation or safeguarding guidance.
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