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CHYPS Whistleblowing Policy

This policy applies to: Young people aged 11–18, parents/carers, staff, volunteers, teachers, directors, choreographers, musicians, contractors and other adults working with the company

Safeguarding Lead: Esther Garbutt - safeguardingchyps@gmail.com

1. Purpose
CHYPS is committed to providing a safe, welcoming and inclusive environment in which every young person can participate in musical theatre free from abuse, bullying, harassment, discrimination, exploitation or inappropriate behaviour.
This whistleblowing policy explains how concerns about the behaviour of adults, volunteers, young people or the organisation itself can be raised safely.
A person does not need to be certain that something is wrong before raising a concern. If something feels unsafe, inappropriate or concerning, it should be reported.
The company will take concerns seriously and will not penalise anyone for raising a genuine safeguarding concern in good faith.

2. What is whistleblowing?
Whistleblowing means reporting a concern about something that may be unsafe, illegal, unethical or harmful, particularly where the concern may affect other people or where normal reporting arrangements have not resolved the issue.
Examples include concerns that:
· A child or young person may be experiencing abuse or neglect.
· An adult is behaving inappropriately towards a young person.
· An adult is using their position of trust inappropriately.
· Someone is bullying, harassing or discriminating against a young person.
· Safeguarding procedures are not being followed.
· A concern about a young person is being ignored or covered up.
· Someone is putting young people at unnecessary risk.
· Company records or safeguarding information are being deliberately falsified or concealed.
· Someone is being prevented from reporting a safeguarding concern.
This list is not exhaustive.

3. Who can raise a concern?
Anyone connected with the company can raise a concern, including:
· Young people aged 11–18.
· Parents and carers.
· Staff members.
· Volunteers.
· Teachers and creative practitioners.
· Directors and choreographers.
· Musicians and other freelancers.
· Contractors and visitors.

A young person does not have to use formal language or understand safeguarding terminology to make a report.
They can simply tell a trusted adult: “I am worried about something.” That is enough to start the process.

4. How can a concern be reported?
A concern can be reported verbally or in writing.
Young people should be encouraged to speak to a trusted adult, such as:
· The Safeguarding Lead.
· Wellbeing officer
· A parent or carer.
· Another trusted adult connected with the company.
Concerns can also be reported directly to:
Safeguarding Lead: Esther Garbutt
Deputy Safeguarding Lead: Neil Jeram-Croft 

If the concern is about the Safeguarding Lead, the person should report it to the Deputy Safeguarding Lead or another appropriate senior person.
If the concern is about the company’s management or senior leadership, it should be reported to the safeguarding lead.

5. If someone is in immediate danger
If a young person or anyone else is in immediate danger, the priority is to get them somewhere safe and contact the emergency services by calling 999.
Safeguarding concerns should then be reported to the company's Safeguarding Lead as soon as possible.

6. What happens after a concern is raised?
The person receiving the concern will:
1. Listen calmly and take the concern seriously.
2. Avoid promising absolute confidentiality.
3. Make a factual record of what has been reported.
4. Pass the concern to the appropriate safeguarding person.
5. Consider whether immediate action is necessary to protect anyone from harm.
6. Follow the company's safeguarding procedures and relevant legal requirements.
7. Contact parents/carers where appropriate and safe to do so.
8. Refer the matter to the appropriate external agency where necessary.
The person reporting the concern will not be expected to investigate it themselves.

7. Confidentiality
Information about a whistleblowing or safeguarding concern will be shared only with people who need the information to protect young people and deal with the concern appropriately.
However, the company cannot promise that information will always remain completely confidential.
For example, information may need to be shared with safeguarding authorities, the police or other appropriate organisations where there is a concern that someone may be at risk of harm.
Where appropriate, the person making the report will be told what will happen next.

8. Anonymous concerns
Anonymous concerns will be taken seriously and assessed on the information available.
However, anonymity can make it more difficult to investigate a concern or ask follow-up questions.
Anyone making a report is therefore encouraged to provide their name where they feel able to do so.

9. Protection from victimisation
No person should be bullied, threatened, disadvantaged or treated unfairly because they have raised a genuine concern.
This protection applies whether or not the concern is ultimately substantiated, provided it was raised honestly and in good faith.
Deliberately making a malicious or knowingly false allegation is not acceptable and may be dealt with under the company's relevant procedures.
A young person who raises a concern will not be punished simply because the concern is found not to be substantiated.

10. Concerns about an adult working with young people
If a concern relates to an adult working with the company, the company will follow its safeguarding and allegations-against-adults procedures.
The person making the report should not confront the individual concerned or attempt to investigate the allegation themselves.
The company will take appropriate steps to protect young people while the concern is being considered.

11. Concerns about another young person
Young people may also report concerns about another young person.
Examples could include:
· Bullying.
· Sexual harassment or inappropriate sexual behaviour.
· Threats or intimidation.
· Discriminatory behaviour.
· Sharing inappropriate images or messages.
· Physical violence.
· Online harassment.
· Behaviour that makes another young person feel unsafe.
Such concerns will be considered within the company's safeguarding and behaviour procedures, taking account of the ages and circumstances of everyone involved.

12. No one will be expected to keep a safeguarding secret
Staff and volunteers must never ask a young person to keep a safeguarding concern secret.
If a young person tells an adult something concerning, the adult should explain that they may need to share the information with someone who can help keep them safe.
The adult should listen, remain calm and avoid asking unnecessary or leading questions.

13. External reporting
A person does not have to report a concern internally if they do not feel safe doing so.
Where appropriate, concerns may be reported directly to relevant external safeguarding organisations or the police.
The company will cooperate with appropriate external investigations and safeguarding processes.
For concerns about a child in England, advice can be obtained from the relevant local authority children's social care service. In an emergency, call 999.

14. Records
The company will keep appropriate records of concerns and actions taken.
Records will be stored securely and accessed only by authorised people.
Information will be handled in accordance with applicable data-protection and safeguarding requirements.

15. Training and awareness
All adults working with young people should understand:
· How to recognise safeguarding concerns.
· How to respond to a disclosure.
· How to report a concern.
· Who the Safeguarding Lead is.
· What to do if the concern involves the Safeguarding Lead.
· Their responsibilities under the company's safeguarding procedures.
Young people should also be told, in an age-appropriate way, who they can speak to if they feel worried or unsafe.

16. Review
This policy will be reviewed at least annually and whenever there is a significant change in safeguarding guidance, legislation, organisational structure or working practices.
The company will ensure that young people, parents/carers and staff are made aware of significant changes to the policy.

Approved by: __Esther Garbutt_
Position: ____Safeguarding Lead____

Date adopted: September 2026
Review date: September 2027
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