[image: logo1_black_on_white]
REGISTERED CHARITY NO 1141979
41 Fulshaw Park South, Wilmslow, SK9 1QP
www.chypspanto.com
Email: chyps.communication@gmail.com
Facebook: www.facebook.com/CHYPSPantomime
CHYPS Chaperone and Supervision Procedure

CHYPS Chaperone and Supervision Procedure
1. Purpose
CHYPS is committed to providing a safe, supportive and enjoyable environment for all young people aged 11–18 who take part in our musical theatre activities.
This procedure sets out how CHYPS will supervise young people during rehearsals, performances, workshops, trips and other activities. It should be read alongside the CHYPS Safeguarding Policy, Volunteer Code of Conduct and other relevant CHYPS procedures.
2. Supervision
CHYPS will ensure that young people are appropriately supervised at all times.
The level of supervision will take account of:
· the age and needs of the young people;
· the activity being undertaken;
· the venue and environment;
· the number of participants and adults present;
· whether the activity takes place during rehearsals, performances or trips; and
· any additional risks identified through a risk assessment.
Young people should not be left without appropriate adult supervision during CHYPS activities.
Where possible, CHYPS will ensure that more than one responsible adult is present, particularly when supervising groups of young people.
3. Chaperones
Where a licensed chaperone is required, CHYPS will ensure that appropriate arrangements are made in accordance with the requirements of the relevant local authority and applicable legislation.
Chaperones must:
· be suitable to undertake the role;
· have completed any required safeguarding checks and training;
· understand their safeguarding responsibilities;
· know which young people they are responsible for;
· remain appropriately accessible and attentive throughout the activity;
· maintain appropriate professional boundaries; and
· report any safeguarding concerns immediately to the CHYPS Designated Safeguarding Lead (DSL).
Chaperones are responsible for the welfare and supervision of the young people in their care and should not become distracted by other duties.
4. Rehearsals and Events
During rehearsals and Events:
· Young people will remain within the designated rehearsal or activity areas unless they have permission to leave.
· Adults will maintain appropriate visibility and supervision.
· One-to-one situations between an adult and a young person should be avoided wherever reasonably possible.
· Where a private conversation is necessary, it should take place in an appropriate location where the adult and young person remain visible or easily accessible to others.
· Any concerns about a young person's welfare should be reported to the DSL.
5. Changing and Dressing Areas
CHYPS will respect the privacy and dignity of young people when changing for performances.
Where possible:
· Separate changing arrangements will be provided for different genders where required or appropriate.
· Adults should not change in the same areas as young people.
· Volunteers and staff should avoid entering changing areas unnecessarily.
· Where an adult needs to enter a changing area, they should, where practicable, announce themselves first and have another appropriate adult present.
· Young people should not be asked to change in unsuitable or publicly accessible areas. At times they may need to undergo a quick change in the wings/ corridor. This should be talked about first and done in a way which respects the young person’s dignity and privacy. 
· Any assistance with costumes or changing should be appropriate, necessary and carried out with respect for the young person's privacy.

6. Toilets and Personal Care
Young people should normally use toilet facilities independently.
Where a young person requires assistance because of a disability or additional need, this should be discussed with their parent/carer in advance wherever possible and appropriate arrangements agreed.
Adults should not enter toilet areas with young people unless there is a genuine safeguarding, medical or welfare reason to do so.

7. Performances and Backstage Supervision
During performances, CHYPS will ensure that young people are appropriately supervised backstage and while waiting to perform.
Young people should:
· remain in designated backstage or waiting areas;
· follow instructions from the designated adults;
· not leave the venue without permission;
· have appropriate supervision when moving between areas; and
· know who to approach if they have a concern or need help.
The responsible adult(s) should know which young people are present and should monitor arrivals, departures and movements during the performance, signing children in and out of the venue.

8. Trips and Off-Site Activities
Before an off-site activity or trip, CHYPS will consider:
· the number and ages of young people attending;
· the number and suitability of supervising adults;
· the venue and activities involved;
· transport arrangements;
· emergency procedures;
· medical or additional needs; and
· any specific safeguarding risks.
A suitable risk assessment will be completed where appropriate.
Young people will be given clear expectations about behaviour, staying with the group and who to contact if they become separated or have a concern.

9. Transport
Where CHYPS arranges transport for young people, appropriate safeguarding and risk considerations will be taken into account.
Adults transporting young people should maintain appropriate boundaries and, wherever reasonably practicable, avoid being alone with a single young person.
Parents/carers will be informed of relevant arrangements for organised trips and transport.

10. Photography, Video and Mobile Phones
Photography and filming will only take place in accordance with CHYPS's agreed permissions and procedures.
Adults should not use personal devices to photograph or film young people without appropriate permission.
Young people's personal information, images and contact details must not be shared through personal social media accounts or private messaging.

11. Missing or Unaccounted-for Young Person
If a young person cannot be located:
1. The responsible adult should immediately inform the DSL or person in charge.
2. The last known location and circumstances should be established.
3. Other supervising adults should be organised to search appropriate areas while maintaining supervision of the remaining young people.
4. The parent/carer should be informed as appropriate.
5. If there is reason to believe the young person may be at immediate risk, the police should be contacted by calling 999.
All incidents should be recorded and reviewed afterwards.

12. Safeguarding Concerns
Any safeguarding concern, allegation or disclosure involving a young person must be reported promptly to the CHYPS Designated Safeguarding Lead (DSL) in accordance with the CHYPS Safeguarding Policy.
Adults should listen calmly, avoid leading questions, never promise confidentiality and make an accurate record of what has been said or observed.

13. Ratios and Risk Assessment
CHYPS will determine appropriate supervision arrangements based on the activity and individual circumstances rather than relying solely on a fixed adult-to-young-person ratio.
Where an activity presents increased risk, CHYPS will increase the level of supervision accordingly (i.e. Theatre Clywd)

14. Responsibilities
The CHYPS DSL or designated person in charge is responsible for ensuring that appropriate supervision arrangements are in place.
All staff, volunteers and chaperones are responsible for:
· following this procedure;
· maintaining appropriate boundaries;
· remaining alert to safeguarding concerns;
· knowing who is responsible for supervising young people;
· reporting concerns promptly; and
· putting the welfare of young people first.

15. Review
This procedure will be reviewed regularly and following any significant incident, safeguarding concern, change to CHYPS activities, or relevant change in legislation or guidance.
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